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Area B Eastern Region 
Assembly Agenda Explained
Area Assembly proceedings can be confusing. To help clarify the Assembly purpose and processes we have prepared an explanation of the Agenda. If you are new to Area service, please take some time to read this document before Assembly.
Assembly Welcome 
(Area Chair identifies her/himself and reads out the Welcome) 
“Welcome to the Area B Assembly, particularly those new to Area or returning after an absence. We are grateful for your service.      It is customary for all Area B ER Assemblies to open with the Third Step Prayer, the Declaration of Unity and the short form of the Twelve Concepts” 
(Chair invites all members to join together in saying the third Step prayer and Declaration of Unity. You are invited to read form your agenda)
Third Step Prayer
God, I offer myself to Thee – to build with me and to do with me as Thou wilt. Relieve me of the bondage of self, that I may better do Thy will. Take away my difficulties, that victory over them may bear witness to those I would help with Thy Power, Thy Love, and Thy Way of Life. May I do thy will always.

Declaration of Unity
This we owe to A.A.’s future:
To place our common welfare first;
To keep our fellowship united.
For on A.A. unity depend our lives,
And the lives of those to come.
(Chair invites a member who is new to service to read the Twelve Concepts.) MUST BE READ, especially the topics for conference and forums
Twelve Concepts for World Service
1. Final responsibility and ultimate authority for A.A. world services should always reside in the collective conscience of our fellowship.
2. The General Service Conference of A.A. has become, for nearly every practical purpose, the active voice and the effective conscience of our whole Society in world affairs.
3. To ensure effective leadership, we should endow each element of A.A. - the Conference, the General Service Board and its service corporations, staff, committees, and executives - with a traditional "Right of Decision".
4. At all responsible levels, we ought to maintain a traditional "Right of Participation", allowing a voting representation in reasonable proportion to the responsibility that each must discharge.
5. Throughout our structure, a traditional "Right of Appeal" ought to prevail, so that minority opinions will be heard and personal grievances receive careful consideration.
6. The Conference recognizes that the chief initiative and active responsibility in most world service matters should be exercised by the trustee members of the Conference acting as the General Service Board.
7. The Charter and Bylaws of the General Service Board are legal instruments, empowering the trustees to manage and conduct world service affairs. The Conference Charter is not a legal document; it relies upon tradition and the A.A. purse for final effectiveness.
8. The trustees are the principal planners and administrators of overall policy and finance. They have custodial oversight of the separately incorporated and constantly active services, exercising this through their ability to elect all the directors of these entities.
9. Good service leadership at all levels is indispensable for our future functioning and safety. Primary world service leadership, once exercised by the founders, must necessarily be assumed by the trustees.
10. Every service responsibility should be matched by an equal service authority, with the scope of such authority well defined.
11. The trustees should always have the best possible committees, corporate service directors, executives, staff, and consultants. Composition, qualification, induction procedures, and rights and duties will always be matters of serious concern.
12. The Conference shall observe the spirit of A.A. tradition, taking care that it never becomes the seat of perilous wealth or power; that sufficient operating funds and reserve be its prudent financial principle; that it place none of its members in a position of unqualified authority over others; that it reach all important decisions by discussion, vote, and, whenever possible, by substantial unanimity; that its actions never be personally punitive nor an incitement to public controversy; that it never perform acts of government, and that, like the Society it serves, it will always remain democratic in thought and action.
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Assembly Primary Purpose 
(The Chair states the purpose of the Assembly, selecting the relevant option below)
February/March Assembly
Year 1 – Inventory Assembly 
Welcome to the February Inventory Assembly. As with personal recovery, it is important that the Area does regular house cleaning. During this Assembly the Area will thoroughly review its structure and function in the context of the Twelve Traditions and Twelve Concepts.
Year 2 – Workshop Assembly
Welcome to the February Workshop Assembly. This Assembly provides an opportunity for members to engage in fun activities to explore service according to the Traditions and Concepts.
May Assembly
Welcome to the May Topics for Conference Assembly. At this Assembly, Topics for Conference raised by Groups within the Area, are presented to Area for support before being sent to the General Service Office for discussion at the General Service Conference. 
October Assembly
Welcome to the October Pre-Conference Assembly. At this Assembly our Area Delegate listens to General Service Representatives (GSRs) deliberations from the AA Groups, on the Topics on this year’s General Service Conference Agenda. This process provides our Area’s Group Conscience a voice at Conference and enables AA Groups to exercise their responsibility for the running of the Fellowship. The Delegate absorbs the feel of the room, not just the votes from groups. This is why it’s very important that GRSs bring their group's deliberations to the Area Assemblies. You must remember and respect the spiritual presence within the group conscience, this also doesn;t mean you can't change your vote if your conscience has been spiritually moved to do so. Just as the GSRs may be swayed to vote in a particular way so too is the Delegate at the Conference. 



December Assembly
Year 1 – Post-Conference Assembly 
Welcome to the December Post-Conference Assembly. The main purpose of this Assembly is to have our Delegate report back to the Groups of the Area on their experience of Conference and its outcomes. This will be in the form of reports that would have been sent out to groups by the delegate before this Assembly however, it's prudent to have it explained in person. The nature of this experience is to allow the groups to understand how different conference experiences can be.
Year 2 – Post-Conference & Election Assembly 
Welcome to the December Post-Conference & Election Assembly. This Assembly has 2 purposes:
1) to have our Delegate report back to the Groups of the Area on their experience of Conference and its outcomes
 2) to hold elections for the new Area Committee which rotates every two years in accordance with Tradition Nine.


Area B Service Preamble
(The Chair reads the Area B Eastern Region Service Preamble)

We, the trusted servants of Alcoholics Anonymous, come together in the spirit of willingness to share our common solution from the disease of alcoholism through our 3rd Legacy of Service. We gladly accept our 3rd legacy. We commit to guard it well and use it wisely. God grants that the Legacy of Service remain forever safe in our keeping.


Assembly Proceedings
(The Chair outlines the proceedings of the Assembly) READING OUT HIGHLIGHTED AND KEY  POINTS FROM THE AREA B ORIENTATION DOCUMENT.
This includes times, topics and themes for workshops/inventories and Business meetings and the Chair provides description of the Ask-it Basket and What’s on your Mind? Items on the Agenda.

Ask-it Basket - A simple question and answer session will occur at the end of today’s meetings. It is provided so that anyone who has questions during the meeting about topics not on the agenda, can have their questions answered. Write your questions on a piece of paper and put them into the ‘basket’ at any time during the Assembly. Members do not have to identify themselves as having asked a question.

What’s on your Mind? - is an invention of Bill Wilson, a co-Founder of AA. This is not a question and answer session. Bill recognised that there were things on peoples’ minds which had had no place to be aired in the agenda of the meeting. This is a time where each member may offer thanks, or have a gripe, or simply air a matter of concern. No discussion is entered into and there is no cross talk. Comments are time limited. A comment may also lead to a workshop request, as with the Ask It Basket.




Area B Business Meeting
The business meeting will follow the items listed on the agenda.

	Present & Attendance Register
(The Chair requests an ‘around the room’ ID, including phone callers, asking members to state their name & role in AA if they have one. All members present at the Assembly are requested to sign the attendance register. Members ‘attending’ by phone are asked to provide their details. The attendance register is the responsibility of the Area Secretary and should be brought to each Assembly.

The Chair then asks, by show of hands, firstly the number of voting members and then, the number of non-voting members. Chair also asks any phone participants their voting status.)
Who has a voice and who has a vote?
Any AA member is welcome to attend the Area Assemblies, and all present have a voice. However not all have a vote. 
Voting and non-voting members: Only members who represent an AA Group or service committee (Area or District) may vote at an Assembly. Voting members include: 
· GSRs (General Service Representatives)
· DCMs (District Committee Members)
· Area Committee Members and Sub-Committee Chairs.
Important: Members who hold more than one service position, only have one vote.  
The count is done by the Area Secretary who records the voting and non-voting numbers in the minutes and calculates the number of votes needed for decisions requiring a simple majority (51%) or substantial unanimity (2/3).
Important to read out the Robert's Rules Document- See attachment. 
 

	Apologies
The Area Chair then asks for apologies from members unable to attend the Assembly. Please note, it is important that an apology has been given.  Please avoid apologising for someone simply because they are not present.

Previous Minutes
Minutes of the previous Assembly are to be accepted as a true and accurate record of the meeting that took place and decisions made. 
(A motion to accept the Minutes was made by a Committee Member who was present at the meeting. This motion is then seconded by another member who was also present and then voted upon. Any changes to the Minutes are also voted on.)


	Area Officers’ Reports including Actions Arising
An Assembly is effectively a reporting and educational event. All those who represent an AA Group or service body (Area or District) are entitled to give a report on the health and progress of their group. Reports should be brief. Area Committee members also give brief reports (with the exception of the Delegate’s report of Conference). Reports may also be given on special events like the National PI Forum, T&CF Forum and Regional Forum. These are given by the officer attending the event.
   Area Officers Reports
i. Delegate Report
ii. Alternate Delegate Report
iii. Area Chair Report
iv. Treasurer Report (A motion to accept the Treasurer's Report should be raised and seconded by a Committee member)
v. Registrar Report
vi. Secretary Report
vii. CSO Liaison
   Area Sub-Committee Reports
viii. PI & CPC
ix. CFT
x. TF & SN


	General Service Representatives (GSR) Reports
All GSRs present at the Assembly are encouraged to give a brief report on their Group.


	Housekeeping 
This is where any matters pertaining to the running of the Assembly are identified and addressed. Topics for discussion are not controversial and should not require voting. If a housekeeping matter becomes controversial, the matter should be workshopped at future Assembly, and moved to New Business for discussion and vote if required. This process ensures that decisions are considered and represent the voice of the Group Conscience..


	Area Elections
Elections are held Two-yearly rotation elections are held here, and any elections needed out of the two-year cycle.


	Assembly Bids- This would be highly desirable to get to this point within my term as chair 
This is where bids to host the Assembly are made and confirmed. The December 2006 Assembly reconfirmed the custom of Area to rotate its Assemblies – inland/coast and north/south - wherever possible. 
Districts or Groups can bid to host an Assembly. It is desirable that bids be made well in advance. At each Assembly, the bid for the following Assembly needs to be confirmed. Once this has been done then bids for the next two Assemblies following will be taken. If more than one District or Group bids for an Assembly, the Area Committee will consider the bids on their merits and on the interests of the Area. 
In the event that no Group or District bids to host an Assembly, the Committee members have the authority to decide where an assembly can be held.


	Old Business
This is business which has been held over from past Assemblies. A decision to workshop the item is often made.


	New Business
New Business is business which has not yet been discussed by the Area Assembly. It has usually been placed on the agenda as the result of a proposal or motion endorsed by the Assembly or the Area Committee at a workshop at a previous assembly. However, matters needing an urgent decision can be discussed here.
The finish of New Business signals the end of the Business Meeting. Two other items, the ‘Ask-It Basket’ and ‘What’s on Your Mind’, although not part of the Business Meeting Agenda, are an important part of the Assembly. 


	Ask-it Basket
(The Area Chair should explain the following)
A simple question and answer session will occur at the end of today’s meetings. It is provided so that anyone who has questions during the meeting about topics not on the agenda, can have their questions answered. Write your questions on a piece of paper and put them into the ‘basket’ at any time during the Assembly. Members do not have to identify themselves as having asked a question. 
Questions are answered. If the answer to a question is not clear, a member will undertake to bring an answer to the next Assembly.  It may become apparent  that an issue needs to be discussed in more detail. 
(If this happens, the Chair asks if any members would like the Assembly Committee to consider holding a workshop on an issue, following the process outlined in the Service Preamble.)


	What’s on your Mind? 
This is an invention of Bill Wilson, a co-Founder of AA. This is not a question and answer session. Bill recognised that there were things on peoples’ minds which had had no place to be aired in the agenda of the meeting. This is a time where each member may offer thanks, or have a gripe, or simply air a matter of concern. No discussion is entered into and there is no cross talk. Comments are time limited. A comment may also lead to a workshop request, as with the Ask It Basket.


	Close with Serenity Prayer 





[bookmark: _gjdgxs]Frequently Asked Questions???

1. How do you get items on the Agenda?
Items to be discussed at Area Assemblies should be added to the meeting Agenda before the Assembly if possible. Agenda items are nominated in the following ways:

· Individual members or Groups with ideas for Service or concerns about the Fellowship in the Area’s region can approach their GSR, the Area Chairperson or Area Delegates with a request to include ideas/concerns on the Agenda (this is best done at least a month before the Assembly)
· Ideas for Service or areas of concern may be brought up in a report from a Committee member or GSR
· Expressing your concern in either the “Ask It Basket” or “What’s On Your Mind?” segments of the Agenda.
· Committee members may identify ideas for Service or areas of concern

The Area Committee considers items put to it and decides if the matter is best discussed at an Area Assembly, Committee meeting, Group Conscience or CSO meeting. If the topic is to be discussed at an Assembly, the Area Committee will invite the proposer, or nominated Committee member, to give a presentation on the proposal at a future Assembly. The presentation should end with a clear motion for the Area to consider. 

The Chair will then ask the Area whether it wants to entertain the motion. Usually a simple majority (51%) is sufficient for the proposal to be put onto the Agenda for the next Assembly, in New Business.

In the spirit of Tradition 2 the voices of all present deserve to be equally and respectfully heard. We do this because we are forming the Group Conscience of the Area, and to ensure that God may express him/herself through our Assembly. To do this, we follow meeting procedures built through AA experience and guided by our 12 Traditions and 12 Concepts for World Service. 



Appendix A.
TWELVE QUESTIONS
For Area Inventory
What are we doing?
1. Are we serving as an effective two-way link between all Groups and Conference?
2. Is Area performing all service functions that are its responsibility?
i. Public Information and Cooperating with Professional Communities (PI/CPC)
ii. Treatment Facilities
iii. Correctional Facilities
3. Are we duplicating or assuming any services rightly belonging elsewhere?
4. Are we contributing to the health, harmony and growth of AA?
How well are we doing it?
5. Are Assemblies attractive and meaningful to Groups? 
6. Do new General Service Representatives stick with us?
7. Are our discussions constructive or confrontational?
8. Do our trusted servants lead or dominate?
9. Does everyone get a chance to contribute ideas, opinions and criticisms?
10. Is Area focused on talk or action?
11. Do we follow up our decisions?
12. Could we conduct our business more effectively by some other means?



1
Area B gratefully acknowledges the work of Area A Eastern Region upon which this document is based.
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